


2025 ANNUAL REPORT

PRESIDENT'S MESSAGE

Dear Members,

On behalf of our Board of Directors and our entire team, thank you for trusting AgCarolina to serve
your financial needs. As we close 2025, | am honored to reflect on the strength of our cooperative and
the meaningful impact we have achieved together. AgCarolina Farm Credit remains steadfast in our
mission to provide constructive credit and financial services to grow the success of our members one
local relationship at a time.

Despite challenging conditions in certain agricultural sectors, your local lending cooperative delivered
strong financial results. Our loan portfolio continues to grow at a healthy rate and remains solid. Our
earnings also remain strong, recording over $61 million in netincome in 2025. These results demonstrate
that AgCarolina is resilient and well-positioned to continue to serve you and your operations for the
future.

The Board of Directors recently declared an all-cash patronage of $42 million directly to you, our
members, providing an interest rate reduction of approximately 1.45%. Patronage is a hallmark of our
cooperative model, setting us apart and reinforcing our commitment to share success with those we
serve. We are proud that we have returned meaningful patronage to our members annually for 38
consecutive years. Over the years we have returned over $850 million in patronage refunds, reflecting
our remarkable financial strength and commitment to you.

As a cooperative, our work extends beyond financial services as we are deeply rooted in our local
communities. In 2025, AgCarolina proudly awarded more than $45,000 in grant funding to fifteen
organizations dedicated to cultivating stronger rural communities throughout North Carolina.
Additionally, the Association supported the next generation of leaders by distributing more than $21,000
in scholarships to deserving students committed to leadership, agriculture, and rural communities.
These scholarships reinforce our dedication to academic excellence and the future of farming.

AgCarolina also traveled to Washington, D.C. with members of our Board of Directors and local
cooperative members to share the Farm Credit mission and advocate for agriculture and rural
communities on Capitol Hill.

In 2026, we will continue to serve our members, support our communities, and succeed together. We
know agriculture is under stress and AgCarolina will continue to stand strong with you, our members.
Our knowledgeable team remains ready, willing, and able to make constructive loans, serving as a
reliable and trusted partner.

Thank you for your trust, your partnership, and your commitment to agriculture.
A bright future lies ahead!

Sincerely,

Evan (Jeinhang

Chief Executive Officer
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